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Minnesota Cable Communications Association 

Executive Director 
 

The 
 Organization 

The Minnesota Cable Communications Association (MCCA) is the primary 
trade association for the leading broadband providers in Minnesota. It was 
founded as a trade association with a mission to unite cable operators and 
advance their interests as the state initiated regulation of the cable TV business 
more than 30 years ago. As both the industry and technology have since 
grown and become more sophisticated, MCCA membership has evolved to 
include Fortune 500 companies and community-based independent operators 
with varied business models and priorities.  MCCA members today offer 
advanced broadband, cable, voice & home automation services to the majority 
of homes, businesses and individuals across the state.   

As communications technologies continue to revolutionize the lives of 
Minnesotans at work and play, MCCA members are at the forefront of this 
activity.  Broadband providers have invested more than $5B to expand and 
advance technology over the last decade, with half of the spending dedicated 
to deployment of broadband services - critical to high-speed internet 
connections - across urban, suburban, rural and isolated communities in 
Minnesota.  This investment has supported more than 112,000 jobs and 
generated $10B in economic output.  

The cable industry is subject to a high level of regulatory oversight and in the 
state of Minnesota, is governed by laws that have not kept pace with the 
continued expansion of technology or positioned the state for continued 
investment and innovation in the future.  MCCA exists to address challenges 
like these.  As the organization enters a new chapter, it will be critical to help 
advance the sophisticated and dynamic agendas of its membership and educate 
Minnesotans – particularly elected officials – about evolving communications 
technology.  Successes in this area will pave the way for continued growth of 
industry players, increased public awareness and elevation of the industry’s 
image.  

 

Position 
Summary 

The Executive Director will manage and direct all operations and affairs of the 
Association.  S/he will work collaboratively with the Association’s Board of 
Directors and membership to develop and implement the Association’s short- 
and long-term strategic policy and operational goals.    

Reports to:                             MCCA Board of Directors 
 
Direct Reports:                       Administrative Assistant 
                                              Contract Lobbyists (2) 
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                                              Communications Consultant 
                                              Outside Counsel 
 
Other key relationships:          MCCA membership base 
                                              State Legislators 
                                              State Regulators 
                                              Other State Industry Associations 
 
Position Location:                   St. Paul, MN  

 

Key  
Responsibilities 

Leadership and Management 

The Executive Director will work with the Board to fulfill MCCA’s mission.  In 
this capacity, s/he is responsible for: 

• Providing leadership to MCCA in a manner that supports and guides 
MCCA’s mission as defined by the Board and inherent in the annual 
plans and governing policies.  

• Communicating effectively with the Board on a regular basis, bringing 
immediate concerns forward for consultation, recommendations and 
implementation following Board interactions. 

• Effectively representing MCCA with public opinion leaders, elected 
officials, other public affairs stakeholders and industry leaders who 
operate in the telecommunications space, including but not limited to 
landline and cell providers.  Where appropriate, address public 
challenges on behalf of members.  

• Sharing, in a timely and accurate manner, all the information necessary 
for the Board to carry out its oversight responsibility and make 
informed decisions to advance the mission and works of MCCA. 
 

MCCA Mission and Strategy 

The Executive Director will work closely with MCCA’s Board and its 
consultants to ensure that the mission is fulfilled through its programs, annual 
plan and other endeavors.  Along with the Board, s/he will be responsible for: 

• Proactively driving MCCA legislative initiatives at the state capitol to 
advance the industry agenda and counter legislative or regulatory 
challenges to the industry or MCCA members. 

• Actively positioning the industry as the premier provider of broadband 
and other telecommunications services and a major investor in the 
state’s technology infrastructure. 

• Implementation of MCCA’s programs and annual plans, which carry 
out the Association’s mission. 

• Publicizing the activities and programs of MCCA using appropriate 
vehicles of communication.  Representing MCCA programs and 
activities to other agencies, organizations and the general public in a 
manner that highlights and supports the Association’s mission. 
 
 
 
 



Confidential 

	   Page 3 

Financial Performance and Sustainability 

The Executive Director will make every effort to develop resources sufficient 
to ensure the fiscal health of MCCA.  Working with the Finance Committee, 
the Executive Director will: 

• Create and submit an operational budget to the Board. 
• Regularly provide financial statements that accurately reflect the 

financial condition of MCCA. 
• Ensure that MCCA is operating within the approved budget and is 

capitalizing on available resources to supplement the budget such that 
MCCA remains in a positive financial position. 

• Lead fundraising initiatives that support MCCA’s Political Action 
Committee. 

• Conduct the official correspondence of MCCA and jointly with Board 
approval, and execute legal documents. 

 

Internal MCCA Operations 

The Executive Director oversees and implements appropriate resources 
(financial and human capital) to ensure that MCCA’s internal organizational 
structure remains on solid footing.  In conjunction with Board approval, s/he is 
responsible for: 

• Effective administration of all MCCA operations. 
• Hiring and retention of competent, qualified ancillary staff in order to 

meet the goals and objectives of the strategic plan and the larger 
mission of MCCA. 

• Engaging in evaluative responsibilities with ancillary staff. 
• Making recommendations for salary adjustments for staff based on 

evaluative processes, current market salary indicators and the financial 
state of MCCA. 

• Signing all appropriate agreements and/or new partnerships entered 
into and on behalf of MCCA and the Board. 

 

Leadership 
Competencies 

As a leader at MCCA, the Executive Director is expected to demonstrate the 
following leadership competencies: 

 
Visionary: Develops a clear vision for the future of MCCA; recognizes when it 
is time to shift strategic direction; anticipates the future of the industry; brings 
forth fresh perspectives. 

Shows Initiative: Proactive and quick to take the lead in addressing critical 
issues; works with a sense of urgency to complete important tasks and solve 
problems; encourages others to drive issues to closure quickly and efficiently. 

Collaborates: Relates well with people at all levels; builds support and trust 
among peers and key stakeholders; brings together different perspectives to 
create win-win solutions. 

Builds Relationships: Cultivates an active network of relationships inside and 
outside the organization; relates to others in an approachable manner; 
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establishes open, candid, trusting relationships; treats all individuals fairly and 
with respect; responds to the needs and concerns of others; adapts 
interpersonal style to relate to style of others.  

Influencing: Promotes and sells ideas persuasively; shapes the opinions of key 
stakeholders; promotes a positive image of MCCA; wins acceptance for 
proposed changes and new initiatives; works through conflict. 

Plans & Organizes: Prioritizes and organizes people, time, and other 
resources to meet organization’s goals; effectively balances short-term 
objectives with long-term goals; monitors progress and makes necessary 
adjustments. 

 

Ideal 
Candidate 

Profile 

The ideal candidate will be a high energy, roll-up-the-sleeves type of leader 
who has a demonstrated passion for advocacy and a desire to contribute to 
the advancement of the Minnesota cable industry.  Broadband/ 
cable/telecommunications or related industry experience is a plus, as is 
familiarity with emerging technology in this space. 

This individual should have an expert understanding of state legislatures, public 
utility commissions and local government regulation.  S/he will possess 
significant experience in interfacing with legislative and regulatory bodies to 
advance an agenda, and a deep network of contacts therein.  The ideal 
candidate will have an understanding of and appreciation for MCCA’s 
membership and the different organizations and perspectives represented.  
S/he will possess a proven ability to cultivate and deepen trusting, long-term 
relationships with members, lawmakers and Board members.  S/he will also 
have a track record of working effectively “across the aisle” to generate 
favorable outcomes.  

In addition to demonstrating the Leadership Competencies outlined above, this 
person will have exceptional communications skills, both written and verbal, 
and will have put them to use in advocating effectively for his/her organization 
on key legislative issues, and engaging disparate audiences in dialogue that will 
advance the organization’s mission.   

The ideal candidate will also have proficiency in branding, strategic marketing, 
marketing communications and public relations. Experience managing social 
media platforms and web presence is strongly preferred.   

A bachelor’s degree is required, as is 5+ years of senior management 
experience.  The highest ethical standards are assumed. 

  

 

612-767-6445 

Libby Carrier Doran 
ldoran@lymandoran.com 
612-767-9482 

Theresa Crane 
tcrane@lymandoran.com 
612-767-9486 

 

 


